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As part of our update reports, we will 
provide an ongoing opinion to 
support our end of year annual 
opinion. 
 

We will also provide details of any 
significant risks that we have 
identified in our work, along with the 
progress of mitigating previously 
identified significant risks. 
 

The contacts at SWAP in  
connection with this report are: 
 
Sally White Assistant Director 
Tel:  07823473648 
sally.white@swapaudit.co.uk 
 

Angie Hooper Principal Auditor 
Tel:  07536453271 
angela.hooper@swapaudit.co.uk 
 

SWAP is an internal audit partnership 
covering 25 organisations. Dorset 
Council is a part-owner of SWAP, and 
we provide the internal audit service 
to the Council.  
 
For further details see:  
https://www.swapaudit.co.uk/ 
 

 

  Audit Opinion, Significant Risks, and Audit follow up work 

  

Audit Opinion: 
This is our third quarterly update for 2021/22 financial year.  
 

Our live Internal Audit Rolling Plan and specifically the coverage and assurance tab (which can be found on the 
first tab of the Rolling Plan or on page 2 below), reflects the outcomes of recent reviews completed.  Based on 
these recent reviews, we recognise that while generally risks are well managed, we have identified some gaps, 
weaknesses and areas of non-compliance. However, we have reasonable levels of confidence that the agreed 
actions will be implemented and as such are able to offer a reasonable opinion.  
 

Since our last progress report in September 2021, we have issued one Limited assurance opinion on the areas and 
activities we have been auditing but this has not been classified as a significant risk. Currently all previously 
identified significant risks have been assessed as having adequate mitigating controls now in place. In Appendix A 
on pages 6, we have provided the one-page audit report for the Limited assurance opinion work, to offer the 
committee further insight. 
 

Follow Up of Agreed Audit Actions 
Our new process which embeds the follow up of actions within directorates themselves, and tracks this on a 
continuous basis is proving to be effective. We have a link contact within each of the Council’s directorates, who 
is responsible for obtaining updates from managers. When actions are considered to be complete, there is a 
process of sign off by the service, with a confirmation sign off from SWAP.  
 
We are still focussing on a small number of long overdue actions to ensure these are updated and signed off as 
soon as possible to bring us to an up-to-date position. When we reported to you in September, we had reduced 
63 overdue actions to 39 as at 17/08/2021 and we now have 33 as at 01/12/2021, although of course this will 
include new actions that have become overdue during that time. We are working proactively with our directorate 
links to ensure that where possible actions are implemented in a timely manner and before they become overdue. 
The Action Tracker is stored in the same location as our Rolling Plan and can be viewed by clicking on this link .  

mailto:sally.white@swapaudit.co.uk
mailto:angela.hooper@swapaudit.co.uk
https://www.swapaudit.co.uk/
https://dorsetcc.sharepoint.com/:f:/r/sites/Audit/Shared%20Documents/Audit?csf=1&web=1&e=VuZBo1
https://dorsetcc.sharepoint.com/:f:/r/sites/Audit/Shared%20Documents/Audit?csf=1&web=1&e=VuZBo1
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Our audit plan coverage assessment is 
designed to provide an indication of 
whether we have provided sufficient, 
independent assurance to monitor the 
organisation’s risk profile effectively. 
 
For those areas where no audit 
coverage is planned, assurance should 
be sought from other sources to provide 
a holistic picture of assurance against 
key risks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  SWAP Internal Audit Plan Coverage, and a move to Assurance Mapping 

  

Recent internal audit coverage and outcomes by corporate risk are reflected in the chart below. As you will see 
the areas with no audit coverage is reducing. Additionally, we are making some progress in developing a more 
holistic Assurance Map, which will identify and capture other streams of assurance over the corporate risks 
across the Council. This is a lengthy and complex piece of work which requires the support of Dorset Council 
officers. However once complete this together with SWAP’s own coverage assessment, will enable us to visually 
highlight key assurance gaps, and also build a better picture of assurance outcomes to help direct focus and 
oversight. 
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We review our performance to ensure 
that our work meets our clients’ 
expectations and that we are delivering 
value to the organisation.  

 
 
 
 
 
 
 

SWAP Performance Measures  
 

Performance Measure Performance 

Overall Client Satisfaction 
(Did our work meet or exceed expectations, when looking at 

our Communication, Auditor Professionalism and 
Competence, and Value to the Organisation) 

 

Value to the Organisation 
(Client view of whether our audit work met or exceeded 

expectations, in terms of value to their area) 
 

Financial Savings delivered to the Organisation  
(Direct and potential savings identified as a result of internal 

audit work)  

Since our last report 
 

Cumulative total for 2021/22  
 

 
100% 

 
 
 
 

100% 
 
 

 
£4,176 

 
£127,617 

Outcomes from Follow Up Audit Work 
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Added Value 
 
‘Extra feature(s) of an item of interest 
(product, service, person etc.) that go 
beyond the standard expectations and 
provide something more while adding 
little or nothing to its cost.’ 
 

  Added Value 

  

Financial Savings 

We are continuing to work with Dorset Council to improve the identification and prevention of duplicate 
payments. Since the implementation of new software, the volume of unidentified duplicate payments has 
significantly reduced. There are much improved processes around the swift recovery of duplicates paid in error 
that have been identified by the new software however, there remains an extremely low level of duplicate 
payments identified by the software that are dismissed in error, that are not detected until SWAP undertakes 
its analysis exercises. This quarter that amounted to just £4,176. All but £149 of these overpayments have now 
been recovered from suppliers and work is ongoing across the team to ensure that this low level of duplicate 
payments is eliminated.  

Continuous Audit  

We have expanded our process of continuous audit to encompass Accounts Payable, Accounts Receivable and 
Main Accounting functions. Continuous audit is a process of undertaking regular testing of key controls within 
fundamental or high-risk functions. This provides an on-going assurance for services that the key controls are 
functioning as intended.  

Cifas 

When the wording of secondary Fair Processing Notices has been submitted to Cifas for approval, SWAP will 
facilitate checking of agency, interim and contractor staff through the Cifas database (this data matching service 
will help the Council to both prevent and detect fraud).  

Benchmarking 

During the quarter we have undertaken two pieces of benchmarking work. The first was for the Registration 
Service and will provide key information to support a service review and development including chargeable 
services. The other piece of benchmarking was to support some audit work around Section 106 and CIL (S106 
are legal agreements between a developer and the council and Community Infrastructure Levy is a way to 
ensure that developers contribute to the infrastructure that a new development will rely on.)  



Internal Audit Plan Progress 2020/21 – Limited Opinion Audits                                                                 APPENDIX A 
 

 
 

 SWAP work is completed to comply with the International Professional Practices Framework of the Institute of Internal Auditors, further 
guided by interpretation provided by the Public Sector Internal Audit Standards (PSIAS) and the CIPFA Local Government Application Note. 

Page 5 of 6 

          

Unrestricted 

The role of SWAP as the internal auditors for Dorset Council is to provide independent assurance that the Council’s risk management, governance and internal 
control processes are operating effectively. In order for senior management and members to be able to appreciate the implications of the assurance provided within 
an audit report, SWAP provide an assurance opinion. The four recently revised opinion ratings are defined as follows:  
 

Assurance Definitions 

No 
Assurance 

Immediate action is required to address fundamental gaps, weaknesses or non-compliance identified. The system of governance, risk management and control 
is inadequate to effectively manage risks to the achievement of objectives in the area audited. 

Limited  
Significant gaps, weaknesses or non-compliance were identified. Improvement is required to the system of governance, risk management and control to 
effectively manage risks to the achievement of objectives in the area audited  

Reasonable 
There is a generally sound system of governance, risk management and control in place. Some issues, non-compliance or scope for improvement were identified 
which may put at risk the achievement of objectives in the area audited. 

Substantial 
A sound system of governance, risk management and control exists, with internal controls operating effectively and being consistently applied to support the 
achievement of objectives in the area audited.   

 

In addition to the assurance definitions above we also provide an ‘assurance dial’ which indicates on a range of high medium or low where within the range of that 
assurance a particular audit assurance sits.  

 
As can be seen in this example the assurance provided is low limited as the dial is sitting on the lower end of the limited scale. It could equally have been a medium 
limited assurance where the dial sits midway or high limited when it is sitting at the upper end close to the reasonable assurance.  
 
The Committee is able to view a record of all internal audit work on the Rolling Plan. Please follow this link, click on the files tab and then on the file called Internal 
Audit Rolling Plan. From the document, members are able to view work in progress and all completed work that would have previously been reported to the 
Committee in a table form. To provide the Committee with additional insight into Limited assurance audits we have been providing a summary of the outcomes. We 
have however, recently introduced a one-page audit report, which we are now providing in full for Limited assurance audits for members information.

https://dorsetcc.sharepoint.com/:f:/r/sites/Audit/Shared%20Documents/Audit?csf=1&web=1&e=VuZBo1
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